
CCOORRRREECCTTIIVVEE  CCOOUUNNSSEELLIINNGG  FFOORRMM  

Today’s Date: ______________ 

Name: ___________________________________________ Employee #: ________________ 

Job Title:____________________________________ Department:_____________________ 

Type of Action: (check one) 
___ Verbal Warning ___ Written Warning                ___ Suspension ___ Discharge 

1. INCIDENT:  Describe situation (behavior, performance, policy violation, etc.) that occurred.
Include date(s), time(s), location(s), effect(s) of incident on employee’s work or other employee,
and all other relevant circumstances or contributing factors.  Please be specific in stating
observable behaviors and comments whenever possible.

2. GOALS AND TIME FRAME FOR IMPROVEMENT:  What specific actions, and within what time
frame, are to be accomplished to improve the behavior/performance?



3. CONSEQUENCES:  What are positive results of employee meeting goals/negative results of 
employee not meeting goals? 

 
 
 
 
 
 
 
 
 
 

4. FOLLOW-UP REVIEW DATE: ___________________ 
 
 
5. EMPLOYEE’S COMMENTS:  My supervisor has reviewed the above situation with me and my 

comments are as follows: 
____________________________________________________________________________________

____________________________________________________________________________________

_________________________________________________________________________________ 

___________________________________________________________________________________ 

 
I understand that my signature indicates only that this incident has been reviewed with me and does 
not indicate agreement or disagreement with the action taken. 

 
Manager’s Signature: ______________________________  Date: ________________ 

Employee’s Signature: _____________________________  Date: ________________ 

  
 
 
 

Employee HAS REFUSED to sign this Corrective Counseling Form. 

 

Manager’s Signature: ______________________________  Date: ______________ 

Witness Signature: ________________________________  Date: ______________ 

 
 
 
 
 
 

Please forward a copy of this form to Human Resources. 


	Todays Date: 5/26/2024
	Name: Tyson Fuller
	Employee: 99999
	Job Title: Lead Cashier
	Department: Retail 
	4 FOLLOWUP REVIEW DATE: 
	Group1: Choice1
	Text2: On 5/25/2024 Sarah was asked by Tyson to run the daily report. Sarah asked Tyson for help as she had forgotten the steps. Tyson replied "I have shown you a million times, it is so stupid you cant remember these 3 little steps, move outta the way and just let me do it." Tyson also commented " I don't see why they put you in this position, clearly you can't do it right.

As stated in the Jay Peak Team Handbook on page 29, Discourtesy or Disrespect: Courtesy is the responsibility of every team member. We expect all team members to be courteous, polite, and friendly to our guests, vendors, and to their fellow team members. No one should use profanity or show disrespect to a guest or co-worker.

Tyson signed off on the Jay Peak Team Handbook on 1/1/2024.
	Text3: Effective immediately, Tyson will be respectful, courteous and friendly to all team members. 
As a Lead Cashier, Tyson is responsible for helping to teach, train and guide other employees when they need assistance.
	Text4: Positive results of Tyson meeting these goals will result in continued employment as a Lead Cashier at Jay Peak Resort.

Negative results of Tyson meeting these goals will result in continued progressive discipline up to and including termination from employment.


